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GENERAL TECHNICAL REPORT ON ACTIVITIES EXECUTED I
FINCAS SABILERAS DE COLOMBHAPTERUNDAY

JANUARY 2017 REPORT

1. Infrastructure construction activities:January was prioritizedith the construction of a
arched type bridgésewel), in order to have an adequate handling of vehicular traffic without
affecting theriver channel and avoiding any contamination of the wateurthermore, we
continued the activities of crisng and etraction of stone insector F and with the
improvements and layout of the roddading to theconstructionsite of the workshoparea

for the workshop and parkingrea for constructiomrmachinery.

Reinforcemenbf the fenceswvas arried out at the'losMango$ sectorat the farm entrance

Pictures 1 an@: Construction of glen pasdo. 2

2. Agricultural Activities:Stone removahctivities were carried out, plowing with subsoiling
chisel in sector F and sector A, in orderprepare the land for plantg. Due to the large
volume of stone in sector, Blanting activities startechi sector A.

We continued thesoil preparation activitiesvith the Rotovo machineryin sector F and A,
later the liming proces¢disinfectionand prefertilization of the soil)was carried out to
leave the soil readfor planting

It was necessary to start with training processes for personnel on issues soleaisg,

handling and disinfection dhe Aloe Vera baby plants (hijuelpte planting design and
layout of each heetre, and the dosing of inputs such as fertilizers
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Pictures 3 andt: Rock removahndliming / disinfection of soil isector F

Picture5: Use ofRotovomachineryin sector A after liming

Used Machinery Hitachi EXL120 (82.5 Hours), Excavator Hitachi-18QLC (34 Hours),
Komatsu EBS-EX Crawler Tractor (80.5 Hours), New Holland TL Farm Tra8t¢rHours),
Dumper Terex 7000 PR (98.5 Hours), Agrolux 100 Farm Tractor (1.5 Hours)
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Picture6: Sector An preparation

FEBRAURX017/REPORT

1. Construction and infrastructure activitiesClearing andemovalof stoneand rockfound
in the layersa and b of the soil in sector A anddéntinued. Roadvorksand expansion of
the internal access rout system farovement of machinery and transportation of baby
plants and other inputsSetup of machinery workshop.

Initiation of soil preparation activities for the plantation sectors B and C.

Used equipment: Second hand Vibratory compactor Dynapac CA134 D (3 Hours),
Excavator Hitachi 220 (45.5 Hours), Excavator Hitachi-I8&LC (44 Hours), New
Holland TO0 Farm Tractor, DumperTerex 7000 PR (105.5 Hours), Farm Tractor Agrolux
100 (104.5 Hours), Farm Tractor Agrolux 50 (76Hours)
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Picture?. Aerial View advanced clearedsectoisF and A, and constructions of parking and
greenhouse

Continuedtrainings for planting processesncluding furrow design and implementation, planting
layout and hijuelo preparatiorwas carried out bythe Fusasab personndPlanting insector A
started, establishing a planting density of 15500 plants per hectari#h a distance of 80
centimeters between each planting row, aadlistance of also 80 centimeters between each plant
in each row The design ahe planting rowss verifiedtaking into account the undulations of the
land and making use of stakes and rope to preserve the uniformity of the plantation.

Afterwards the pathogen disinfection processtwa Ol NNA SR 2 dzii odégérandk (G KS
O0Skuppet using the stationary machinend 2 tanks with a capacity of 220.Its
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Picture12 y 13 Aloe \éraplantingprocess




Code

ACTIVITREPORJ JANUARY JULY017 Version:01
FINCAS SABILERAS DE COLOMBIA Date: 07/282017
FINCA AGUAS CLARAS, CUNDAY, COLOMBIA Author: Sergio Salas

Approvel by: Julian Gaitan

Grupo Gaitan Cuguas SAS

MARCHO017REPORT

1. Machinery Activities: Removal of stone and surface rock of sectors B and Ccaraied
out, correction of reservoirs affected by floods in the rainy season, and maintenance of
access roads affected equally by the winter season.

Drainage bannels were built for thenanagement of rainwater rusff in sector A and B
with the Backhoe Hitachi 130. This in order to protect the crop from torrential rains

Picture15. Main drainage channel Sector B

Used MachineryDynapac CAM D (23.5 Hours), Hitachi ZX 130 (126.5 Hours), New Holleg@ TL
(25.5 Hours), Terex 7000 PR (91.5 Hours), Agrolux 100 (134.5 Hours), Agrolux 50 (13.5 Hours),
Hitachi Charger (34 Hours).
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2. Agricultural Activities Continued planting of sector A and spieparation ofSector B and
C, performing pruning and tillage activities by means of the subsoiler chisel. Afterwards a
liming process was performed to correct acidity parameters

Picture16 y 17 Tillage Sector B and Liming ametbvitado(completed tak of the rotovoBector B

The furrowing process was carried out by means of a mechanical trencher in the flat sectors and in
manual inclined sector®lantingof sector B and construction of internal drainage began

Picture18: Sector Boartially planted with rainwater channel

Planting of additional crops sector Afor biodiversity: 400 Chili and 300 Ricinus plants

Construction Activities Completal assembly of thenachinery parkstructure, expansion of the
storage areaand construction of disinfection pools in the greenhouse area.

3. Human Resource Activities In consideration of the process of institutional
standadization, staff were trained andcommunicatel the importance of the
administrative processes and the op@va part, establishing a manual of ethics and
coexistence for allhe team membersf Fincas Sabileras de Colombiieworkers were
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alsotaught the basichealth & safetyprocessesand regulationsof the farm, which are of
special importance consideringe construction work environment.

Picture19: Training, Code of Ethicsloe Verdarms of Colombia

APRIL 201’ REPORT

1. Machinery Activities Rock and stone removalctivities were carriedut in Sector D, B
and Sector G. IAthe extracted rock was used for the maintenance and construction of
internal roads in sector C and G diod the main road of the farm. The system of ditches
in the road had to be reinforced, due to the high precipitations

Picture20: Extraction ofstone sector B

Additional drainage channels were built along the main road in sector C of the plantation to
facilitate the runoff of excess rainwater without affecting the crops.
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Work was carried out on the construction of perimeter channels for thedootion of waters
parallel to the road in sector C and perpendicular to handle the excess water in the undulations of
the terrain. This in order to protect the way of excess of water and to lead the waters of runoff in
such a way that they do not affedte culture and are led to the ravines

Picture21: Sector CTillage

Used Machinery Dynapac CA134 D (31Hours), Hitachi ZX 130 (134.5Hours), New Holf#hd TL
(96Hours), Terex 7000 PR (115Hours), Agrolux 100 (138.5Hours), Adrdflitachi Charger (31
Hours)

2. Agricultural Activities The areas of the terrain that were not saturated by the rain were
selected to prioritize planting, the saturated terrains were built drainage ditches to protect
the plantation. 200 plantain speciegere planted in sector B

Area of the sector B 13834 square meters: planted sows 21581

Picture22: Plantation Sector B (planted), next to internal access road
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Picture23. Clearing and planting phasector C

Simultaneouslyfurther land parts in plantation sector C wepeepared which includectlearing
tillage, , liming(pre-fertilization) and disinfection. Subsequently, hafwfrowing activities were
performed, and melanically furrowed in thérom the rain less affected parts of the plantation

Picture 24: RetovitadoSector C
Plantingof sector Gontinues in the month of May.

Enlistment activities were carried out in sector E, including pruning, tillage and liming




