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GENERAL TECHNICAL REPORT ON ACTIVITIES EXECUTED IN 

FINCAS SABILERAS DE COLOMBIA ς CHAPTER CUNDAY  

JANUARY 2017 REPORT. 

1. Infrastructure construction activities: January was prioritized with the construction of an 

arched type bridge (sewer), in order to have an adequate handling of vehicular traffic without 

affecting the river channel and avoiding any contamination of the water. Furthermore, we 

continued the activities of crushing and extraction of stone in sector F and with the 

improvements and layout of the road leading to the construction site of the workshop area 

for the workshop and parking area for construction machinery. 

Reinforcement of the fences was carried out at the "los Mangos" sector at the farm entrance. 

 

Pictures 1 and 2: Construction of glen pass No. 2. 

 

2. Agricultural Activities: Stone removal activities were carried out, plowing with subsoiling 

chisel in sector F and sector A, in order to prepare the land for planting. Due to the large 

volume of stone in sector F, planting activities started in sector A. 

 

We continued the soil preparation activities with the Rotovo machinery in sector F and A, 

later the liming process (disinfection and pre-fertilization of the soil) was carried out to 

leave the soil ready for planting. 

It was necessary to start with training processes for personnel on issues such as cleaning, 

handling and disinfection of the Aloe Vera baby plants (hijuelos), the planting design and 

layout of each hectare, and the dosing of inputs such as fertilizers.  
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Pictures 3 and 4: Rock removal and liming / disinfection of soil in sector F. 

 

Picture 5: Use of Rotovo machinery in sector A after liming. 

Used Machinery: Hitachi EX-120 (82.5 Hours), Excavator Hitachi ZX-160-LC (34 Hours), 

Komatsu D-39-EX Crawler Tractor (80.5 Hours), New Holland TL Farm Tractor -90 (7Hours), 

Dumper Terex 7000 PR (98.5 Hours), Agrolux 100 Farm Tractor (1.5 Hours) 
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Picture 6: Sector A in preparation. 

 

FEBRAURY 2017 REPORT. 

1. Construction and infrastructure activities: Clearing and removal of stone and rock found 

in the layers a and b of the soil in sector A and F continued. Road works and expansion of 

the internal access rout system for movement of machinery and transportation of baby 

plants and other inputs. Setup of machinery workshop. 

Initiation of soil preparation activities for the plantation sectors B and C.  

Used equipment: Second hand Vibratory compactor Dynapac CA134 D (3 Hours), 

Excavator Hitachi ZX-120 (45.5 Hours), Excavator Hitachi ZX-160-LC (44 Hours), New 

Holland TL-90 Farm Tractor, DumperTerex 7000 PR (105.5 Hours), Farm Tractor Agrolux 

100 (104.5 Hours), Farm Tractor Agrolux 50 (76Hours). 
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Picture 7. Aerial View advances of cleared sectors F and A, and constructions of parking and 

greenhouse. 

 

Continued trainings for planting processes, including furrow design and implementation, planting 

layout and hijuelo preparation was carried out by the Fusasab personnel. Planting in sector A 

started, establishing a planting density of 15500 plants per hectare, with a distance of 80 

centimeters between each planting row, and a distance of also 80 centimeters between each plant 

in each row. The design of the planting rows is verified taking into account the undulations of the 

land and making use of stakes and rope to preserve the uniformity of the plantation. 

Afterwards the pathogen disinfection process wŀǎ ŎŀǊǊƛŜŘ ƻǳǘ ǿƛǘƘ ǘƘŜ ƛƴǇǳǘǎ ά[odoέ and 

άSkupperέ using the stationary machine and 2 tanks with a capacity of 220 lts. 
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Picture 8 y 9. Hand-furrowed process. Training by FUSASAB.  

 

Picture 10 y 11. Process of furrowing and disinfection of land. 

  

Picture 12 y 13. Aloe Vera planting process. 
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 MARCH 2017 REPORT. 

1. Machinery Activities: Removal of stone and surface rock of sectors B and C was carried 

out, correction of reservoirs affected by floods in the rainy season, and maintenance of 

access roads affected equally by the winter season. 

 

Drainage channels were built for the management of rainwater runoff in sector A and B 

with the Backhoe Hitachi 130. This in order to protect the crop from torrential rains. 

 

Picture 14. Drainage channel runoff Sector A. 

 

Picture 15. Main drainage channel Sector B 

Used Machinery: Dynapac CA134 D (23.5 Hours), Hitachi ZX 130 (126.5 Hours), New Holland TL-90 

(25.5 Hours), Terex 7000 PR (91.5 Hours), Agrolux 100 (134.5 Hours), Agrolux 50 (13.5 Hours), 

Hitachi Charger (34 Hours). 
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2. Agricultural Activities: Continued planting of sector A and soil preparation of Sector B and 

C, performing pruning and tillage activities by means of the subsoiler chisel. Afterwards a 

liming process was performed to correct acidity parameters. 

 

Picture 16 y 17: Tillage Sector B and Liming and retovitado (completed task of the rotovo) Sector B. 

The furrowing process was carried out by means of a mechanical trencher in the flat sectors and in 

manual inclined sectors. Planting of sector B and construction of internal drainage began. 

 

Picture 18: Sector B partially planted with rainwater channel. 

Planting of additional crops in sector A for biodiversity: 400 Chili and 300 Ricinus plants  

Construction Activities: Completed assembly of the machinery park structure, expansion of the 

storage area, and construction of disinfection pools in the greenhouse area.  

 

3. Human Resource Activities: In consideration of the process of institutional 

standardization, staff were trained and communicated the importance of the 

administrative processes and the operative part, establishing a manual of ethics and 

coexistence for all the team members of Fincas Sabileras de Colombia. The workers were 
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also taught the basic health & safety processes and regulations of the farm, which are of 

special importance considering the construction work environment.     

 

Picture 19: Training, Code of Ethics. Aloe Vera farms of Colombia. 

 

APRIL 2017 REPORT. 

1. Machinery Activities: Rock and stone removal activities were carried out in Sector D, B 

and Sector G. All the extracted rock was used for the maintenance and construction of 

internal roads in sector C and G and for the main road of the farm. The system of ditches 

in the road had to be reinforced, due to the high precipitations.  

 

Picture 20: Extraction of stone sector B. 

 

Additional drainage channels were built along the main road in sector C of the plantation to 

facilitate the runoff of excess rainwater without affecting the crops.  



 

 
ACTIVITY REPORT ς JANUARY ς JULY 2017 

FINCAS SABILERAS DE COLOMBIA  
FINCA AGUAS CLARAS, CUNDAY, COLOMBIA 

Code:  

Version:01 

Date: 07/28/2017 

Author: Sergio Salas 

Approved by: Julian Gaitan 

   
 

Work was carried out on the construction of perimeter channels for the conduction of waters 

parallel to the road in sector C and perpendicular to handle the excess water in the undulations of 

the terrain. This in order to protect the way of excess of water and to lead the waters of runoff in 

such a way that they do not affect the culture and are led to the ravines. 

 

Picture 21: Sector C Tillage. 

 Used Machinery: Dynapac CA134 D (31Hours), Hitachi ZX 130 (134.5Hours), New Holland TL-90 

(96Hours), Terex 7000 PR (115Hours), Agrolux 100 (138.5Hours), Agrolux 50 Hitachi Charger (31 

Hours).  

2. Agricultural Activities: The areas of the terrain that were not saturated by the rain were 

selected to prioritize planting, the saturated terrains were built drainage ditches to protect 

the plantation. 200 plantain species were planted in sector B. 

Area of the sector B 13834 square meters: planted sows 21581

 

                         Picture 22: Plantation Sector B (planted), next to internal access road. 
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                                                  Picture 23. Clearing and planting phase sector C. 

Simultaneously, further land parts in plantation sector C were prepared, which included clearing, 

tillage, , liming (pre-fertilization) and disinfection. Subsequently, hand-furrowing activities were 

performed, and mechanically furrowed in the from the rain less affected parts of the plantation. 

 

Picture 24: Retovitado Sector C 

Planting of sector C continues in the month of May. 

Enlistment activities were carried out in sector E, including pruning, tillage and liming. 


